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UNIVERSITY FACULTY SENATE
Agenda for Meeting of April 8, 2002
3:15 P.M.
Board Room Gilchrist Hall

CALL TO ORDER

APPROVAL OF THE MINUTES

Minutes of the March 11, 2002 and March 25, 2002 meetings.

ANNOUNCEMENTS
l.

2.
3.
4.

Call for
Comments
Comments
Comments

Press Identification
from Chair Power
from Faculty Chair, Melissa Heston
from Provost Podolefsky

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

808

Receive Report from Advisory Committee on the Center
for Enhancement of Teaching
(for 4/22/02 meeting)

809

Request to review Computer Privacy Policy

NEW BUSINESS

Elect Senate Representative to GBPAC Advisory Board

OLD BUSINESS

-\\

Changes in Committee on Admission and Retention
Update of proposed changes in Secondary Teacher Education
Program

CONSIDERATION OF DOCKETED ITEMS

ADJOURNMENT

- ,

UNIVERSITY OF NORTHERN IOWA FACULTY SENATE

Calendar item

808

Docket Number- - - - -

Receive Report f r om Advisory C01lIUli t tee on the Cen t e r for

Title:

Enhanceme n t of Teach ing

(for 4/ 22/02 me etin g )

Standard Motions

1.

Pl ace at head of docket, out of regular order.

_ _2 .

Docket in regul ar order.

_ _3.

Docket because of special circumstances for _ _ _ _ _ _ _ _ _ _ __
And notify sen der(s).

_ _4.

Refer to (standing committee) _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ __

_ _5.

Refe r to (administrative officer)_ _ _ __ _ _ _ _ _ _ _ _ _ _ __

_ _6.

Refer to (ad hoc committee)_ _ __ _ _ _ _ _ _ _ _ _ _ _ _ __

_

Return to petitioner with requ est for a more sp ecific proposal.

_ 7.

_ _8.

Retu rn to petitioner with request for additional information and documentation .

_ _9.

Return to petitioner because of decision not to docket at this time.

10.

Other procedural disposition _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

NOTES

Center for the Enhancement of Teaching Advisory Committee
Report to the University ofNorthern Iowa Faculty Senate
April 8, 2002

Executive Summary

Director Roger Sell reported CET activities from summer 2001 through February 2002 that
reflected a continuation of services, projects and faculty development support, with 233 faculty
participating in various programs and events. CET initiatives in response to the Advisory
Board's recommendations for increased visibility and strategic planning included a completely
redesigned website and systems to measure the usage of various programs and resources.
Space has been designated for the CET in the East Gym Remodel project to support long-range
projections of faculty development needs.
Roger Sell tendered his resignation, effective April 1. CET activities will be administered during
an interim period with a combination of emeritus faculty, Center for Educational Technology, and
Provost's office resources.
The Advisory Committee recommends that the CET
l.

Continue to offer a full range of resources, programs, and development activities to
enhance the professional development of UNT faculty in all areas of instructional design,
curriculum development, career advancement, and the scholarship of teaching.

2.

Develop collaborative and discipline-specific faculty development opportunities in order
to more consistently support new, mid-career, and mature faculty through all stages of a
career at UNT.

3.

Develop short and long-range goals and a development strategy to guide interim activities
of the CET, the search for a new director, and the center's move to a new location in the
East Gym project.

CET Advisory Committee

Charge
The Center for the Enhancement of Teaching Advisory Committee was created in 1998 by the
UN! Faculty Senate to advise the Director in the selection and evaluation of the Center's
priorities, to evaluate the effectiveness of the Center, and to review the Center's resources in
relation to its priorities. This is the fourth report submitted to the Senate by that Committee.

Center for the Enhancement of Teachillg Advisory Committee
Report to the University ofNorthern Iowa Faculty Senate
April 2002

Advisory Committee Members
Dale Cyphert, College of Business Administration (chair)
Scott Cawelti, College of Humanities and Fine Arts
Melissa Heston, College of Education
Larry Leutzinger, College of Natural Sciences
Kent Sandstrom, College of Social and Behavioral Sciences
Chris Neuhaus, Rod Library
Hans Isakson, UNI Faculty Senate
Susan Koch, Academic Affairs (ex-officio)

Report
2001-2002 CET Activities
Director's Report
Director Roger Sell provided a summary of Center activities from summer 2001 through
February 2002 (Appendix A). Program elements reflect a continuation of services, projects and
faculty development support:

Workshops, seminars and institutes continue to serve the largest number ofUNI faculty, with
140 participants involved in thirteen separate seminars, workshops and institutes.
The number of new faculty was significantly lower than in the previous year, but orientation
activities remained an important CET function, introducing 28 new members to the UNI facblty.

Individualized development projects were conducted with 21 faculty, who represented all five
colleges .
Twenty faculty received support through the' 57 Fund for classroom presentations from UNI
alumni .
Other CET activities involved staff, faculty and doctoral students in conferences, seminars, and
research in professional and faCUlty development, post-secondary curriculum and instruction,
and the scholarship of teaching .
.
Roger Sell, CET Director, has taken leadership positions in the Professional and Organizational
Development (POD) Network in Higher Education and now serves as President of that
organization. His involvement, as well as that of other UNI faculty, has contributed to the
university in terms of both faculty development and institutional reputation.
Several CET initiatives reflected recommendations made by the Advisory Board in its 2001
report (Appendix B).
1.

The Advisory Committee had recommended that the CET publicize its functions in three
areas:
•

as a resource for teachers who desire information, coaching, or consultation in
teaching methods, instructional design and classroom management,

•

as a venue for professional development of faculty, and
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•

as an advocate for the University 's mission of excellence in teaching.

In response , the CET has completely redesigned its website [http ://tp.uni .eduJteachctrl] to
provide a comprehensive resource for UNI faculty, with on-line access to resources in all
three areas. Faculty will be able to access resources directly, as well as review on-campus
activities, or contact the CET for individual consultation.
2.

The Advisory Committee had recommended the CET undertake a strategic examination of
effective utilization of resources, including
•

assessment of current activities,

•

investigation of discipline-specific initiatives and collaboration, and

•

increased faculty involvement in professional development and the scholarship of
teaching.

In response, the CET has developed systems to measure the usage of various programs and
resources, and investigated several avenues for increased collaboration and faculty
development. Strategic planning remains an important element of CET success .
3. The Advisory Committee had recommended that the CET staff limit or curtail staff
involvement in activities outside its three functions.
No CET activities were determined to fall outside the scope of its mission .
Advisory Committee Recommendations

In a review of the current programs and activities, the Advisory Committee found the Center to
be productively engaged in activities of value to the UNI faculty. Faculty is finding a wide range
of useful and enriching resources, and there seems to be a general awareness of the CET
offerings.
The creation of collaborative and discipline-specific faculty development opportunities appears to
remain an important area for the CET to address. Department and college-level support of new
faculty is inconsistent, as are discipline-specific opportunities for appropriate faculty
development at all career stages.
Events Affecting the CET
East Gym Remodel

CET is scheduled to occupy the remodeled East Gym, and the director was asked to provide a
projection of the space needed for the long-term development of the CET. Based on previous
discussions with faculty and the advisory committee regarding the long-range goals of the CET, a
tentative projection of long-range needs was made.
Space has been designated for the CET to include office, workshop space and storage facilities to
support a director and support staff, three full time specialists in instructional design, evaluation
and assessment, and faculty development, and three faculty fellows. This reflects the average
ratio of 5 staff per 1000 faculty that U .S. universities devote to a faculty development center.
Further discussion of the CET's short and long-range goals and development strategy will be
required as the CET is moves into a new location.
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Director's Resignation
CET Director Roger Sell tendered his resignation, effective April 1. The Provost's office
requested the Advisory Committee's advice on interim and long-range steps to insure the
continuation of a program of faculty development at UNl.
The Advisory Committee met to prioritize current program activities and to discuss various
methods of maintaining CET services to the faculty during an interim period. The committee
prioritized the CET activities for the Provost's office:
1.

Send a clear message to the faculty that CET programs will continue during any interim
period. At a minimum, the provost must see that phone, mail and email contacts are
answered, and that faculty are appropriately referred to programs and resources available
atUNI.
2. Confidential mentoring and referrals for individual faculty who might seek out CET
assistance should NOT be handled by the Provost's office, but instead by someone who
can act independently of any administrative or evaluative processes.
3. Other programs that should be continued without interruption include new faculty
orientation and mentor follow-up, 57 Fund awards, and currently scheduled faculty
seminars.
4. Program development activities, including the development of new seminars, faculty
development initiatives and website enhancements should be suspended until a new
director is hired, but the advisory board would like to see the search process begin as
soon as possible.
The provost's office has taken the following steps to administer CET activities during an interim
period:
•

Dr. Ed Amend, Professor Emeritus and part time consultant to the Center for the
Enhancement of Teaching, has agreed to continue as CET consultant for April, 2002. He
will be located in space provided by the Center for Educational Teclmology, where the
CET telephone and mail will be transferred beginning April 1.

•

Dr. Amend's primary responsibility will be to continue individual faculty consultation to
support teaching enhancement. Dr. Amend will support other CET activities (including
the 57 Fund and follow-up with faculty seminars in progress) in April on an as-needed
basis.

•

Pending budgetary considerations, Dr. Amend will be available during Fall, 2002 for
continued faculty consulting. New faculty orientation for Fall, 2002 will be facilitated
through the Provost's Office.

The advisory committee anticipates that a search should be able to the fill the position of CET
director in the fall of 2003. The search process represents an opportunity for reflection on the
direction, goals and scope of faculty development efforts at UNI, and the Advisory Committee
recommends that
•

The search committee review the purpose, mission, strategic goals of the CET with
department heads, colleges and the faculty involved in an evaluation of faculty
development at UNl.
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•

Appropriate faculty members attend the annual conference of the POD Network in
October 2002, both as an element of the search process and to explore contemporary
approaches to faculty development.

Recommendation to the Faculty Senate

In view of the combination of events in the past year, this appears to be an appropriate time for a
thoughtful evaluation of the CET mission, scope and structure. The CET has become an
increasingly important element of faculty development at UNI in the nine years since its
inception. In keeping with UNI's mission of Excellence in Teaching, the CET promises to act as
a focal point for continuing efforts to provide UNI faculty with opportunities and resources for
professional development.
1.

Continue to offer a full range of resources, programs, and development activities to
enhance the professional development of UNI faculty in all areas of instructional design,
curriculum development, career advancement, and the scholarship of teaching.

2.

Develop collaborative and discipline-specific faculty development opportunities in order
to more consistently support new, mid-career, and mature faculty through all stages of a
career at UNI.

3.

Develop short and long-range goals and a development strategy to guide interim activities
of the CET, the search for a new director, and the center's move to a new location in the
East Gym project.
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Appendix A

Director's FY2002 Executive Report to the
Center for the Enhancement of Teaching Advisory Committee
G. Roger Sell
Center for the Enhancement of Teaching
March 6, 2002

Beginning summer 2001 through February 2002, the major programs and activities of the Center
for the Enhancement of Teaching are summarized below.

Individual Consultations
Twenty-one individuals were involved with individual consultations, usually including an
introductory (exploratory) consultation, one or more SGIDs (in-class interviews) with students
enrolled in the faculty member's current course(s), and one or more post-SGID consultations.
For these 21 faculty, who were located across the five colleges at UNI, the term of initial
participation was: 3 in sununer 2001; 11 in fall 2001; 7 in spring 2002.

Workshops, Seminars, and Institutes
One hundred forty participants (a few individuals participated in more than one event) were
involved in various Center seminars, workshops, and institutes open to all faculty. A brief
description of each follows .
Three instructional development seminars, all held in fall 2001, involved 65 participants:
Stimulating Participation and Discussion (28); Assessing/Grading Your Students' Learning (20);
and , Improving Your Syllabi/Course Design (17).
Four teaching renewal seminars, three held in fall 2001 and one in spring 2002, involved 26
participants: The Courage to Teach (6); Democracy and Education (9); Pedagogy of the
Oppressed (6); and, Pedagogy of Hope (5).
A Campus of Difference workshop, held in August before fall classes began , involved 16
participan ts.
Two Liberal Arts Core events involved 29 participants: a three-week Humanities and Western
Cultures Institute (10); and, a one-week Capstone Workshop (19).
Three seminars for Teaching Larger Classes involved 20 participants.

New Faculty Support
Twenty-eight new faculty participated in the Orientation day activities held in August 2001 . In
addition, 17 faculty mentors participated in a Mentoring session prior to the arrival of new
faculty . Mentors joined new faculty for lunch during the orientation day. The resource fair for

Appendix A

new faculty involved 29 department representatives. The new faculty Dinner and Evening
Program involved 89 participants, including new faculty and guests. Two new faculty Seminars
involved 10 participants: Balancing Teaching and Research Responsibilities (3); and,
Conversation with the Provost (7).

Fifty-Seven Fund
Twenty faculty and 33 alumni received support from the 57' Fund for activities involving alumni
in campus events (courses, programs, perfonnances, etc.) with current students. These included,
by term: summer 2001 (3 faculty and 10 alumni); fall 2001 (9 faculty and 14 alumni); and, spring
2002 (8 faculty and 12 alumni).

Center Website Development
Beginning late fall 200 I and extending into March 2002, the Center staff completely revamped
the Center website. A map of the new website, which currently is being field-tested , is attached.
Data were not available to estimate the number ofUNI users of the Center's website.

Other Activities
Upon request, consultation by the Center director was provided in fall 200 I and early spring 2002
to the Assessment Subcommittee of the Liberal Arts Core Committee .
In October 2001, seven UN1 faculty participated in the annual conference of the Professional and
Organizational Development (POD) Network in Higher Education. Two conference sessions
were offered by UNI representatives as well as a presentation at the Conference Resource Fair.
The director co-taught the "Seminar in Curriculum and Instruction" (210:389) in spring 2002
with 13 doctoral students.
Beginning spring 2001, Roger Sell served as president-elect of the POD Net\.vork in Higher
Education. In addition, during the past year, he has had three publications and served on the
boards of three professional journals in higher education.

Summary
In its ninth year of operation, the Center for the Enhancement of Teaching collaborated with
many groups on campus to support professional, instructional, and organizational development
needs throughout the University.
Three hundred seventy participants (233 faculty, 20 academic administrators, IS administrators
from non-academic areas, 49 staff, 20 spouses of faculty, and 33 alumni) were involved in
Center-sponsored activities between summer 2001 and March 2002.
The Center staff during the period covered by this report included:
Edward Amend, Emeritus Consultant
Sheryl Emch, Instructional Consultant (fall 2001 only)
Brenda Jordan, Secretary
Mandy Murphy, Student Assistant (fall 2001 and spring 2002)

Appendix A

The Mission of the Center for Enhancement of Teaching
The mission of the Center for the Enhancement of Teaching is to engage UNI faculty and others
in efforts to enhance teaching effectiveness. Consultations, seminars, projects, and other activities
are aimed at accomplishing several goals related to the improvement of teaching and learning,
such as the following :
•
•
•
•
•
•

Fostering an understanding of the importance of quality instruction
Providing resources for the evaluation and improvement of teaching
Encouraging recognition and reward of good teaching in all disciplines
Supporting research on teaching and learning
Promoting a balanced view of scholarship that values teaching, research and service
Pioneering ongoing improvements at a university-wide level, with a special focus on
issues such as general education, class size, technology usage, and diversity among
faculty and students.

The Mission of the University of Northern Iowa
The University of Northern Iowa is Iowa's only public university that is distinguished by its
emphasis on undergraduate education. The University contributes to the development of students
by providing a diverse, dynamic learning environment characterized by excellence in teaching.
The University supports exemplary undergraduate programs founded on a strong liberal arts
curriculum and offers master's and selected doctoral programs that contribute to the intellectual
vitality of the academic community. The University increases lmowledge and promotes student
growth through scholarship and service, and shares its expertise with individuals, communities,
and organizations.

Appendix B

2001 Recommendations to the Center's Staff

1. Publicize the center' s functions as resource and consultation for teachers, professional
development of teachers, and advocacy for effective teaching.
2. Undertake a strategic examination of where the Center's resources can be most effectively
utilized . The committee discussed a wide variety of possibilities, including
•

Further prioritizing the Center' s activities and, where possible and appropriate, use of
extensive assessment of the Center's activities to judge its effectiveness and to develop
and support its priorities.

•

Investigate and implement, where appropriate, a variety of collaborative ventures with
departments and colleges to help them meet their teaching goals.

•

Create an ad hoc faculty committee to investigate whether an approach to the
"scholarship of teaching" would be appropriate and effective for UNl.

•

Work toward involving more faculty from across the university in the Center' s activities
and functions.

3. Carefully consider activities that do not fall under one of its three functions and possibly limit
or curtail staff involvement in those activities. In a time of limited resources, it becomes
increasingly important that the Center's mission not be diluted with extraneous activities .
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UNIVERSITY OF NORTHERN IOWA FACULTY SENATE

Calendar item

Docket Number_ _ _ _ _

809

Re que s t to r e v iew Computer Pr i v a cy Po licy

Title :

Standard Motions

1.

Place at head of docket, out of regular order.

_ _2.

Docket in regular order.

_

Docket because of special circumstances for _ __ __ _ __ _ _ __
And notify send er(s).

_ 3.

_ _4 .

Refer to (standing committee) _ _ _ _ _ __ _ _ _ __ __ _ _ __

_ _5.

Refer to (administrative officer) _ __ __ __ _ _ _ _ _ _ _ _ __

_ _6.

Refer to (ad hoc committee)_ _ __ _ _ _ _ _ _ _ _ _ _ _ _ __

.

7.

Return to petitioner with request for a more specific pro posal.

._ _8.

Return to petitioner with request for additional information and documentation .

_ _9.

Return to petitioner because of decision not to docket at this time.

10.

Other procedural disposition _ __ _ __ __ __ _ _ _ _ _ _ __

NOTES

Professors Q'Kane and Kirmani request a review of UNI's policy on
Confidentiality of Computer Systems
It states : "Systems are not private . The university reserves the right
for its System Administrat o rs to monitor systems under their control and
respo nsibility when necessary. "
University of Northern Iowa Policies and Procedures, 9 . 54, Use o f
Computer Resources (April, 1998)
http: //w~~y. uni.edu /p res /p olicies /9 54 . html
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9.54 Use of Computer Resources
Use of Computing Resources
University of Northern Iowa computing resources are for use by the students, faculty, staff
and other authorized users of the University of Northern Iowa; and only for purposes
consonant with the mission of the University. The University by its very nature values
openness and promotes access to a wide range of infonnation. Campus infonnation systems
have been designed to be as open as possible and, as such, the University insists on
appropriate use of these systems.
Because disruption of the electronic environment has widespread consequences for many
members of the University community and because electronic infonnation is easily
reproduced, respect for the work and rights of others is especially important.
Systems are not private. The university reserves the right for its System Administrators to
monitor systems under their control and responsibility when necessary.
Policy on Ethical Behavior with Respect to the Electronic Infonnation Environment
Unauthorized or inappropriate use of the University of Northern Iowa computing resources is
prohibited and is grounds for sanctions which can include suspension or loss of computing
privileges, disciplinary action or, in extreme cases, legal action. Users with access to
University Computer Services may be held personally responsible for ANY use made of their
authorization. "Authorization" refers to the computer account, transaction authorization, or
any other means by which one gains access to any computer system.
UNI policy prohibiting sexual harassment covers all uses of electronic technology and
communication on campus, including e-mail correspondences and news groups.
The following is a sample, but not exhaustive list of behaviors with respect to the electronic
environment which are expressly prohibited.

* Accessing without authorization or attempting to access, alter, erase or intercept (such as by
bus or network monitoring) computer data that are not one's own. Accessing, or attempting to
access, equipment or networks at UNI or elsewhere via UNI resources, without pennission.
Using, or attempting to use, someone else's authorization.

* Pennitting others (at UNI or elsewhere) to use one's own authorization.
* Modifying or extending network services and wiring beyond their intended use.
* Concealing or attempting to conceal one's identity when using University resources, except
when anonymous access is explicitly provided.
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* Forgery or misrepresentation of one's identity.
* Impairing, interrupting or inhibiting any other person's access to or use of resources except
consequential to normal and acceptable use. (Examples include generating or spreading a
virus, sending codes to lock another person's keyboard, making excessive noise, and
inordinate consumption of resources, including network band-width).
* Sending anonymous, deceptive, fraudulent, or unwelcome electronic communications, such
as chain letters.
* Violating license agreements, copyrights or intellectual property rights. Violating
contractual obligations of the University. (See UNT Policy Copyright-Protected Computer
Materials).
* Re-transmitting UNT-specific or commercially obtained network resources outside of the
University community.

* Commercial use of information from University databases or University resources.
Information Technology Services
President's Cabinet Approved, 4/13/98

20[2

4/1 /02 I 148 AM

